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First Women's Convention of SBIOA, Patna Circle
was held with pomp and show on 1St May 2010 at
XISS Auditorium, Ranchi. The convention was organized
for the first time in the history of SBIOA, Patna Circle.
The selection of date 15t May i.e. Labour Day was
appropriate for this event which was appreciated by
more than 165 female officers working in various
branches/ offices of SBI in the States of Bihar and
Jharkhand who attended the programme. All the
modules were represented by sizeable presence,
specially Ranchi and Patna.

Com.L.K.P.Singh, presided over the convention and
Com. Vikas Kumar anchored the programme.

At the commencement of the inaugural session,
there was Saraswati Vandana and Group song followed
by welcome address by Com. Anshu Gupta, the
Convenor of the Convention.

Com. L.K.P. Singh in his presidential address
listed the various activities and visible changes in last
six (06) months. General Secretary Com. Anirudh
Akhauri addressed the gathering and listed the
important points of recently signed wage settlement
w.e.f.01.11.2007.

The Convention was inaugurated by Smt. Aradhana
Patnaik, Labour Commissioner, Govt. of Jharkhand who
also was the Chief Guest on the occasion. It was also
graced by presence of Smt. Pushpa G. Kumar, General
Secretary (Women's Wing) of AIBOC, as Guest of Honor.
The inaugural convention was attended by Central
Committee Office Bearers, alongwith the Office bearers
of various Zonal Committees, including all the District
Secretaries of Ranchi Module. The Auditorium was
tastefully decorated and the ambience boosted the morale
of the comrades attending the programme.

Chief Guest, Smt. Patnaik, in her address praised
the SBIOA for organising such type of convention and
wished that this should be continued in future. She
shared her experience and challenges faced by herself
as a working women in her various assignments and
at different places. She pointed out that working
women are more dedicated, honest and devoted to
their duties and appealed all the participants to fight
the social evils like superstitions and bhrun hatya. She
took the opportunity for appealing to other Banks
through the presence of large number of print media
and electronic media persons to organize such type
of convention for the working lady employees in their
Banks. She also praised the presence of SBI in every
part of the country and also emphasized that this
network can be utilized for betterment of women of

the society through various welfare schemes of Central
and State Government.

Guest of Honor, Smt. Pushpa G Kumar was thrilled
with the large presence of female participants. She
explained in detail, the various activities of Women's
Wing of AIBOC and appreciated the support rendered
by General Secretary, AIBOC, Com. G.D.Nadaf and
appreciated the SBIOA Patna Circle for organizing this
type of grand convention with great festivity and
involvement. In her key note address she briefed the
comrades on the demands placed by Women's Wing
of Confederation and the recent developments in this
regard. She assured all support from the Confederation
in their endeavours to improve the service conditions
and welfare of the female officers at their level. Com.
Vijay Kumar Singh, Regional Manager, Region llI,
Ranchi, Com. M.D.Prasad, President, Zonal
Committee, Bhagalpur also spoke on the occasion.
The convention was attended by Com. T. T. Baitha and
Com. K. K. Srivastava, the AGS and President
respectively of Muzaffarpur Zonal Committee, Com.
Santosh Kr. Jha and Com. Ramayan Prasad, the AGS
and President respectively of Purnea Zonal Committee,
Com. Kalyan Chatterjee and Com. Ajit Kumar Sinha,
the AGS and President respectively of Ranchi Zonal
Committee along with Central Committee Office Bearers
Com. J.K.Thakur, Com. Suresh Kumar, Com. Arijit
Bose and Com.Pankaj Kumar Jha.

The first Committee to represent the Women's
Wing of SBIOA Patna Circle was formed with the
following Office bearers:

President
Gen. Secretary
Asstt. Secretary

: Com. Vijaya Tigga- Mango Br.
: Com. Carolyn Pushpa Singh-PBB, S.K. Puri
: Com. Anshu Gupta - Patna Module
Com. Anita Kandir- Ranchi Module
Com. Kanti Pathak-Bhagalpur Module
Com. Kumari Shobhna-Purnea Module
Com. Minu Kumari-Muzaffarpur Module
: Com. Archana Singh-LHO, Patna
Com. Parna Dasgupta-S K Puri
Com. Kavita Kumari-Bero Br.
Com. Iti Rani Sarkar-Jamshedpur Br.
Com. Saroj Nag-Namkum Br.
Com. Kumari Vinita-SPB Patna
It was well attended and excellently organized
convention by office bearers and the activists of Ranchi

Module which has enhanced the image of the Circle
Association.

SUP - POWER congratulates the newly elected
team of the Women's wing.

Executive Members



A meeting of the Central Committee was held at
Patna of 11" May 2010. The members were briefed
on the developments connected with the wage revision
and the efforts of the Federation to ensure justice to
SBI Officers.

The Committee approved a LEVY collection @
2% from the net arrears of Salary Revision payable
to the members. The fund remaining after payment
of LEVY to AISBOF would be utilized for setting up
a GUEST HOUSE at New Delhi.

The Committee Co-opted Smt. Vijaya Tigga &
Smt. Pushpa Carolyn Singh as Women's
representative in the Central Committee.

The Asstt. Secretary of the Wing would be invited
to the respective Zonal Committee.

* Reg. -ll, Bhagalpur has shifted to Pakur.

* Reg.-lll, Bhagalpur has shifted to Dumka.

e Reg.-ll, Ranchi has shifted to Bokaro.

* Reg.-1V, Ranchi has shifted to Hazaribagh.
* Reg.-ll, Purnea has shifted to Saharsa.

* Reg.-V, Muzaffarpur has shifted to Bettiah.

Central Committee team would be visiting the RBOs
shortly.

Meeting of Zonal Committee, Bhagalpur was
held on 23.05.2010. Com Vinod Kumar attended as
observer.

Meeting of the Executive Committee of AISBOF
held on 29th April 2010 at Chandigarh.

Meeting of the Executive Committee of AIBOC
held on 24.04.2010 at Chennai.

Sup-power congratulates the members on the
increase in the ceiling of gratuity from Rs. 3.50 lacs
to Rs. 10 lacs. w.e.f 24th May 2010.

One of the issues taken up in the Circle
Negotiating Council meeting held on 13.02.2010
was the request of the officers posted at Bokaro
centre for 10% increase in rental ceiling of
leased house. We are pleased to advise that the
Circle Chief General Manager has approved an
increase of 10% for the officers availing lease
facility at Bokaro Centre.

Consequent upon shifting of many Regions
on locale it is necessary to identify other centres
where such increase can be requested for.

i) The General Secretary attended the Special EC meeting of the AIBOC, together with the launch of the Silver
Jubilee Celebrations at Chennai on the 24th April 2010.

i) The Triennial General Council of SBIOA (Lucknow Circle) was held on the 23rd May 2010 at Lucknow. The
General Secretary attended on behalf of the Circle Association.

)NV : We regret to inform the readers of Sup-Power of the premature death of
undernoted colleagues during April 2010-May 2010.

Name Place of Posting Date

Onkar Nath ABD Motihari 01.04.2010
R.K. Bareria Patna City 22.04.2010
Manoj Kumar Gaya 30.04.2010
Ramashish Choudhary Darbhanga 28.05.2010

We also deeply regret to inform that Shri. P. Kotaiah, Former President of AISBOF expired on 10.05.21010.

We pray the Almighty to grant courage to the members of the bereaved families to withstand this
irreparable loss. We also pray that the departed souls may rest in eternal peace.
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DEPOSITS % Bud achieved ~ OTHER PARAMETERS (Rs. in Crores)
Mar.’09 Mar.’10 during the year Mar.’09 Mar.’10

c&l 17358.57 16594.07 -13.40 Net Result 1394.93 1523.23

SIB 790.81 1042.11 84.90 Avg Bus/Emp 367.00 435.00

AGL 1469.39 1824.71 88.83 Net Profit/Emp (in lac) 9.48 10.19

PER 29819.45 36369.24 63.50 GRR (%) 2.58 2.34

SEG. TOTAL 49438.22 55830.13 38.24 Expense Ratio (%) 36.37 37.38

Avg Yield on Adv (%) 10.10 9.50

ADVANCES % Bud achieved Avg Cost of Dep (%) 4.88 5.17
Mar.’09 Mar.’10 during the year Other Income Ratiio (%) 21.06 23.18

C&l 2665.16 3414.10 101.35 Transaction Cost 1.23 1.27

Ssl 802.77 919.33 65.12

SBF 1403.54 1606.93 53.24

AGL 1879.73 2322.25 73.75

PER 6405.36 8096.94 80.55

SEG. TOTAL 13156.56 16359.55 80.07

Some of the notable areas of performance during the year were as under:

e 2" highest CASA ratio of 62.01% amongst all Circles.
3" in terms of the level of Segmental Deposits.

‘Government Business’.

2" in terms of percentage growth and 1st in terms of percentage budget achievement, in Advances.
223%, 120% and 123% budget achievements under Housing, Education and Car Loans.
31% increase in ‘Miscellaneous Income’ with 178% increase in income from ‘Technology Products’, 138% in ‘Cross-selling’ and 38% in

¢ Installation of 512 new ATMs during FY 2009-10, taking total ATMs in the Circle to 1062.
¢ Opening of 80 new branches taking total number of branches in the Circle to 1085.



Please ensure that all VVRs/BGL Day Books are
thoroughly checked by the Officers/Employees as
per the Bank's laid down instructions.

Branch Manager should check VVRs/BGL Day
Books / Vouchers on a regular / random basis.

On checking of VVRs/BGL Day Books, if any
voucher is found missing, please ensure that the
prescribed procedures in this regard are meticulously
followed.

The Branch Manager should establish all vouchers
pertaining to Branch Charges Account.

Monthly Abstract of Charges should be promptly
submitted to Controllers, along with relative
enclosures.

The Branch Manager should meaningfully check
Petty Cash.

Branch Heads are primarily responsible to exercise
effective control on expenditure of the Branch as
also debits to Income Accounts.

Please ensure that you are exercising your powers
strictly as per the financial powers vested in you.

Branch Heads/MODs are supposed to scrutinize
check the accounts of the staff members posted
under their control, and their near relatives
periodically. The employees' / officers' life-style
should be under constant watch.

Please ensure that Job rotation policy of the Bank
is implemented at your Branch in letter and spirit.

Secrety of passwords should be ensured at all costs.

System Suspense Accounts should be zeroised on
a daily basis before E.O.D. process.

Officers should exercise effective control over the
functioning of the Branch. Courtesy : SUP-VOICE

Zebra crossing is for pedestrians;
Always walk on the right side. It's the safe side.
Be at road block with patience.

Stop Vehicle when using mobile.

Bright drivers dim their headlights.
Fasten Seat Belts to ensure safety.
Always use Helmet to save head injury.
Avoid rickless overtaking. It's risky.
Never throw waste on the road.

Help if somebody is in danger.

Call for help if there is an emergency.
Drunk driving is a crime.

Hold Children tightly while on road.

Life is an opportunity, benefit from it.
Life is beauty, admire it.

Life is bliss, taste it.

Life is a dream, realize it.

Life is a challenge, meet it.

Life is love, enjoy it.

Life is a promise, fulfil it.

Life is a song, sing it.

Life is an adventure, dare it.

Life is too precious, do not destroy it.

Hold them on your left side. — L.K.P. Singh —Mother Teresa
* Talk —  Softly Plan —  Orderly

e Eat — Sensibly Earn — Honestly

e Breathe — Deeply Save — Regularly

* Exercise —  Daily Spend — Intelligently

e Sleep —  Sufficiently

* Dress —  Smartly

e Act Fearlessly 7 UY, g3 v /A

* Work Patiently 37 s ) EER FH F, 5§ a5a T2 g, f =i
Lo Cactionaly F1 # w5 T €, 3 AR F W 2, A A B T
e Learn Continuously FI T +1 3fs 2 ~gb fitEtes e




As per encyclopedia of social sciences, meaning
of strike is 'concerted suspension of work by a body
of employees usually for the purpose of adjusting an
existing dispute over the terms of the labour contract.'
Although right to strike is not recognised by our
constitution but The Industrial Dispute Act impliedly
recognizes the right to strike. Strike is generally
understood to be stoppage of work by workers to obtain
some concession from employer or to resist a change
in service condition/ condition of employment. The right
to strike is the employee's ultimate weapon and in
course of the century it has emerged as inherent right
of every worker.

Characteristics of strike :

The main characteristics of strike can be said as:

i) An established relationship between strikers and
the authority/person against whom strike is called.

i) The relation being of employer and employee.
iii) There should be existence of dispute(s).

iv) Relationship should continue even during
hostilities.

Types of strike :
Strikes may be divided into under noted types:

a) Primary strike : As the strike as weapon
directly used against the employer it takes various
forms according to circumstances such as 'sit down',
'tool down', 'pen down', 'go slow', 'boycott'," picketing'
'‘black ban' etc. In tool down, pen down, go-slow,
workers peacefully enter the premises of work without
indicating that they are on strike and stay there and
usually remain seated without working with tool or pen
as the worker may be in sit down group of employees
forcibly takeover the possession of the properties of
the business such as plant etc. to stop production
and refuse access to other workers/owner. In other
words there is an element trespassing by the strikers
upon the property of the employer. In go-slow the
strikers knowingly slow down the pace of the normal
working. In picketing the strikers' gathers just on gate
or other important place of the establishment to stop
entry into the establishment. Boycott relates to totally
stoppage of work remaining inside the establishment.

b) Secondary strikes : It is nothing but coercive
method adopted by the workers against employer
connected by production or employment with alleged

—M D Prasad, President
SBIOA, ZC, Bhagalpur.

unfair labour condition .In this strike pressure is applied
not directly against the employer but against person(s)
who has some sort of business /trade relations with
primary employer. Such persons can be said
secondary employer of the strikers. In such a situation
secondary may threat to severe its relation with primary
employer and resultantly primary employer comes
under pressure to deal with its employee. The
secondary employer has no direct dispute with the
workers.

c) Sympathetic strike : The purpose of such strike
is to add others and the striking employees having no
direct relation to their interest. This strike can be turned
as unlawful as it is an unjustified invasion to the rights
of the employer. A motive of strike is not dependent
on right to strike hence; sympathetic strike can not
be turned always as unlawful. .

Strike and collective bargaining : Strike is a
recognised mode of agitation to press home demand
of workers in the process of collective bargaining. Strike
is regarded as powerful weapon of collective bargaining
and is fraught with possibility of industrial dislocation
and becomes powerful levers to bring agreement
between employer and employees. The unions having
sufficient membership are able to bargain more
effectively with the management than an individual
worker. Collective bargaining for seeking improvement
on matters like wages, basic pay, dearness allowance,
bonus, provident fund, gratuity, leave, holidays and
various terms of service and condition of employment
labour are main object of unions and when demands
for this issues are put forward, a strike is resorted as
an attempt to induce the employer to open negotiation
and agree to the demands raised by the unions.
Sometimes only threat to strike makes the employer
to concede to the demands of unions.

Workers evolved the strike as a weapon for direct
action during their long struggle with the employer as
it involves withdrawal of labour disrupting production,
services and running of the enterprises. The unions
use it to bring employer to see and meet points of
unions with a view to solve the disputes between them.

Cessation or stoppage of the work by the
employees is detrimental to the production, economy
and well being of the society hence, strike can not be
resorted to pressurize the management to accede to
the demands that they can not get lawfully. For
instance, strike can not be resorted to pressurize the



management to pay bonus apart from the provisions
of Payment of Bonus Act.

lllegal strike : In America and England there are
certain objects that render strikes illegal but in India
in the field of the Industrial Law it is not object which
render a strike illegal but when there is a breach of
statutory provision an industrial strike turns illegal. In
India commencement of strike during pendency of
conciliation, adjudication and arbitration proceedings
and for sometimes even after conclusion of such
proceedings is prohibited. A strike may be illegal only
when it contravenes provisions of law. A strike
commencing without contravention of any statutory
provisions would be legal even if it were violent. An
illegal strike will invite disciplinary proceedings against
the employees because it is misconduct.

Judicial review of strike :

A particular strike is justified or not is question of
fact which has to be judged in the light of the facts
and circumstances of the case. A strike can be termed
unjustified if it is perverse and irrational. Therefore, the
question whether a strike is justified or unjustified is
to be examined by taking into considerations of various
factors such as service condition of employee, nature
of their demands, urgency of the cause of the demands,
the reason of not resorting to dispute resolving
machinery etc.

Wages for the period of strikes :

The employees can not be entitled for wages for
the period of the strike even if the strike is legal.
Whether the strike is illegal but justified or it is legal

took the view that whether the strike is legal or illegal,
the employees are not entitled to wage for the period
of the strike on the principle that whoever voluntary
refrain from doing work when it is offered to him, is
not entitled for payment of work he has not done. In
other words court held the doctrine 'no work no pay'

Chronology of some recent important strikes observed

by us:

Date(s) of Strike

Remarks

From 01.08.1946
to 15.09.1946

For 40% general iricrease in
salary & introduction of Government
leave Rules

From 10.06.1969
to 26.06.1969

Suspension of 04 Officers for
observing work to rule. First ever
Indefinite Strike of Supervising Staff
in the world.

02.05.2003 By Officers

21.05.2003 Both by Supervising & Award

24.02.2004 Both by Supervising & Award

24.08.2004 Both by Supervising & Award for
Salary Revision.

05.11.2004 Both by Supervising & Award

22.03.2005 Both by Supervising & Award against
merger & acquisition and also 74%
FDI in Private Banks.

29.09.2005 Both by Award & Supervising staff

against disinvestment & Labour Law

03.04.2006 to

Indefinite Strike by Award &

o ) 09.04.2006 Supervising Staff for pension reform.
but unjustified the employees are not entitled for wages —
for the period of strike. In the two judge bench in the 27.10.2006 Both by Award and Supervising staff
Bank of India vs. T. S. Kelawal (Supra)## the court for second option of pension
HIDDEN DESIRE

To fly beyond limitless sky beyond perception

Beyond any imagination is the persuasion hidden within me.
To reach any destination is not my forte

To meet any obligation is not my sigh

| just want to soar, soar up very high in the sky

Where there is no boundary no inhibition
Where spirituality persists

Where only peace exists

Where harmony prevails is my dwelling place

Whatever may come in between

The myth, The prejudices

| can break the barriers, any obstacle which hinder my way.
Where no hatred, agony or jealousy no conspiracy

Where only intimacy persists
Is there any place so incredible and unblemished?

My heart so confident

Asks me to close my eyes

My senses evokes and connects to thy
With my eyes closed and tensions apart,
unruffled by the miseries

| find myself in a brighter world

Where my every dream is realized

I came to know its none the other

but my real inner being the "real me"

And | discovered that my sub-consciousness
Is my sanatorium a place to retreat.

Composed by : Puja Sinha, PO - 2008 batch, SPB Branch, Patna.




In this part of "Banking with Core Banking" we
shall discuss about the 3rd pillar of "Safe Banking in
Core Banking", i.e. the Intermediary System Suspense
Accounts and implications of outstanding entries in
such accounts.

Suspense Accounts, traditionally have been used
to park such transactions the final leg of which could
not be immediately ascertained or where the transaction
will be completed after some time. Examples are
'‘Excess Found in Cash’, Advance against LFC', etc.
In the manual system, there were only three such
accounts, viz. Sundry Deposit Account, Suspense
Account and IBIT. Moreover, transactions in such
accounts were infrequent, quite controlled and followed
specific discipline, like vouchers to be authorized by
the BM only, periodical balancing and reversal within
the specified time frame.

Computerisation necessitated certain parking
accounts (System Suspense Accounts), pending
completion of a transaction, besides the above
mentioned three accounts of manual era. The need for
more intermediary parking accounts in computerized
environment arose due to the following factors, which
also warranted certain actions on our part: .

i. Certain types of transactions are completed in two
independent steps, like drafts issue involves funds
receipt as step 1 and writing of draft as step 2.

As single sided accounting was followed in the
manual system at the transaction stage and
double entry was completed at the day-end
through balancing of Clean Cash etc. two steps
processing did not pose any problems.

In the computerized system, on the other hand,
double entry had to be completed simultaneously.
As such an in-between account was needed,
called System Suspense Account, on the premise
that when all the drafts are issued, which must
be issued on the same day, outstanding in this
System Suspense Account will become NIL.

The essence, therefore, is that - entries parked
in System Suspense account will be cleared
the same day with completion of transactions.

ii. In computerization, Straight Through Processing
(STP) is followed for certain type of transactions.
STP is nothing but automated transaction flow
without any manual intervention. Examples are
Trickle Feed, ATM Transactions, RTGS, Batch
Posting etc.

Nothing is perfect in Life, so is the working with
and working by Computers. Automated processing

too may encounter certain exceptions, like
Account No may be wrong in the bulk upload file.

In order to facilitate the STP, some System
Suspense Accounts have been opened, so that
the transactions encountering exceptions are
parked therein and the automated processing
proceeds smoothly.

Some of the examples and actions are :

a. 99512 - Batch Posting OLRR : entries pertaining
to failed transactions in a batch are parked in
this account. While authorizing the batch, when
one does not get a "Batch Successful" message,
it would mean that batch has failed and some
amount may have been posted to 99512. What
the concerned official has to do is to retrieve the
failed batch, rectify the problem transaction and
re-post the batch. Entry in 99512 will thus be
automatically reversed.

b. 98571 - Reject Trickle Feed Account: when
any error in account no etc is found during the
trickle feed Posting, the related amount is parked
in this account so that all the correct transactions
are posted successfully. A trickle feed status
report is generated immediately in the reports
folder of the date. This report should be perused
daily and all the failed transactions reversed from
this System Suspense Account manually.

c. 98581/ 98582 - ATM Suspense Accounts : These
two are very critical accounts now-a-days and
being monitoring closely from the Top
Management levels. These accounts get entries
pertaining to incomplete transactions at ATM.
98582 is more important now as it represents the
situation where customer's account has been
debited but cash not dispensed. As per RBI
guidelines, customer has to be reimbursed within
12 days, else penalty @ Rs.100 per day beyond
12 days has to be paid by the Bank. Both these
accounts need to be checked on daily basis and
reconciled.

iii. Clearing in Bank always involved use of
Suspense / Sundry Deposit Accounts. Position
has not changed with computerization. As a point
of emphasis, what we must do in respect of
clearing related Suspense Accounts is to keep a
proper track of entries parked and ensure that
entries are reversed on completion of the clearing
cycle.

Any delay in day-to-day reconciliation of these
accounts may create lots of complexities and land
us in deep trouble.

iv. 98533 & 98534 are System Suspense Accounts,
created for such exception conditions for which
no specific System Suspense Accounts are
created. These accounts are to be used for such



rarities, monitored closely and reconciled
urgently. These are reconciliation type accounts.

Unfortunately, these accounts are being treated
as 'free parking’, which is fraught with grave risks.
Adequate controls and immediate reconciliation
in these accounts is a necessity.

As | had discussed in the previous issue,
outstanding entries in System Suspense Accounts are
much like 'unbalanced Transfer Scroll' of manual
system. 'Unbalanced Transfer Scroll' meant that all the
vouchers / transactions have not been accounted for.
Similarly, entries in System Suspense Accounts mean
that all the transactions have not properly been
accounted for and that these are yet to be reflected in
the right account.

Our job is to do Banking Transactions correctly
and it is our responsibility to ensure that transactions

done with our PF Index No. (ID) hit the right account
and do not remain in Transit as entries in System
Suspense Accounts. For our facility, certain reports
are generated in daily reports folder, which reflect the
outstanding entries in System Suspense Accounts.
These reports are:

i. Audit BGL Accounts - Age-wise Break-up: Entry-
wise breakup of outstanding in Reconciliation
Type System Suspense Accounts.

ii. List of Non Zero Intermediate Suspense
Accounts: consolidated outstanding in various
System Suspense Accounts - both reconciliation
and non-reconciliation type.

Age-wise Report of System Suspense Accounts:
Entry-wise breakup of outstanding in non-
reconciliation Type System Suspense Accounts

Wish you a Safe and Sound Banking in Core Banking
S.K. Agrawal, RM-V, Patna

INCREASING CONTRACT LABOUR WILL

WORKERS ARE THE BACKBONE OF THE
industrial sector, but they are ignored by the
employers. The tendency of the management is to
extract maximum work from workers by paying
minimum -possible wages. Such industries are run by
big capitalists and industrialists.

Workers and the factory owners are always
engaged in dispute related to wages, bonus, number
of working hours, overtime, pension, compensation,
medical benefits or provident fund contribution etc. To
solve all the problems of the workers, the trade union
movement was launched and, accordingly various trade
unions now exist that are constantly working for the
welfare and betterment of the workers.

Trade unions also get worker participation in the
management as company shareholders. By doing so,
the workers are encouraged in sharing profit of the
company and they become a partner of the company,
ensuring total involvement of the workforce while taking
decision for maximum production apart from
maintaining industrial harmony. Keeping in view the
prevailing economic conditions and global recession,
the trade unions apart protecting the interest of the
workers also look after industrial growth of the country.
The workers, as part of the management, can improve
the productivity and expand the business of the
industry. This way, a new industrial relations is formed
to face the international competition.

The trade unions also consider the question of
contractualisation of workers' services in industrial and
services sectors. It has been noticed for the past
several years that in the name of globalization of
market, productive and service centers are engaging
labour on contract basis, victimizing and eliminating

LEAD TO INDUSTRIAL DISTURBANCES

permanent workers. The trade unions take seriously
this alarming situation that leads to industrial
disturbances contributing to more strikes and lockouts,
thereby reducing production and prosperity of the
country besides badly affecting growth rate.

To control the deteriorating situation and protect
the workers as guaranteed by the workers as
guaranteed by the Constitution, | suggest the following
measures :

* No employer should be allowed to employ more
than 10% of workforce as contractual labour, or

e Completely prohibit contractual workers from the
regular job/production. Let the managements
engage contract labour purely on temporary basis,
or

» Contractual workers and trade union may be asked
to form a labour cooperative society through which
the recruitment of contract labour may be made
and the wages along with other benefits may be
determined in consultation with the labour
cooperative society and trade unions. All the future
permanent vacancies are to be filled with the above
workers.

If the above three proposals are not acceptable to
the industry and the government, then all the contract
workers should be paid wages, allowances and other
facilities on par with permanent workers on the
principle on equal pay for equal work. This way, the
trade unions provides enthusiasm and encouragement
to workers which, in turn, results in increased
productivity.

—G. Sanjeeva Reddy MP & President INTUC.
Source : ET Finance



A tortoise and a hare had an argument about who was faster.

Hare - I'm the fastest runner.

Tortoise - That's not true. The fastest is me.

They decided to run a race. They agreed on a route and started off.

The hare shot ahead and ran briskly for some time. Then seeing that he was too far ahead of the tortoise, he
thought he'd relax for a moment before running again. Hare whispered - Poor guy! Even if | take a nap, he could not
catch up with me. He sat under the tree and soon fell asleep. The tortoise plodding on overtook him and soon
finished the race.

The moral of the story is: Slow and steady wins the race

The story continues......... The hare did some soul searching. He realized that he'd lost the race because he was
overconfident, careless and lax. He asked himself-Why did | lose the race? So he challenged the tortoise to
another race. The tortoise agreed. Hare asked-Can we have another race?

Tortoise replied- OK!
This time the hare went all out and ran without a stop from start to finish. He won the race easily.

The moral of the story is: Fast and consistent will always beat the slow and steady. It is good to be slow
and steady but it's better to be fast and reliable.

The story continues........ The tortoise did some thinking this time, and realized that can't beat the hare in a race
in its current format. He thought-How can | win the race? He then challenged the hare to have another race, but on
a different route. The hare agreed.

Tortoise asked- Can we have another race? This time we'll go through a different route.
Hare said- Sure!

They started off well. The hare ran at top speed until he came to a broad river. The finishing line was on the other
side of the river. The hare sat there wondering what to do. In the meantime the tortoise reached, swam through the
river and finished the race.

Hare whispered- What should | do?

The moral of the story is: First identify your core competency and then change the playing field accordingly.
The story continues......... The hare and the tortoise, by this time, had become pretty good friends and they did
some thinking together. Both realized that the last race could have been run much better. So they decided to do the
last race again, but to run as a team this time.

Hare-Hi, buddy, How about doing our last race again?

Tortoise-Great! | think we could do it much better, if we two help each other.

They started off, and this time the hare carried the tortoise till the river bank. There, the tortoise, took over and

swam across with the hare on his back. On the opposite bank, the hare again carried the tortoise and they reached
the finishing line together. They both felt a greater sense of satisfaction!

The moral of the story is : It's good to be individually brilliant and to have strong core competencies, but
unless you're able to work in a team and harness each other's competencies, you'll always perform
below par because there will always be situations in which you'll do poorly and some one else does
well.

There are more lessons to be learnt from the story.

Note that neither the hare nor the tortoise gave up after failures. The hare decided to work harder and put in more
effort after his failure. The tortoise changed the strategy because he was already working as hard as he could.
Another vital lesson learnt: When we stop competing against a rival and instead start competing against the
situation, we perform far better.

Tosumup:
* Never give up when faced with failure.
¢ Fast and consistent will always beat slow and steady.
e Work to your competencies
* Compete against the situation, not against a rival
* Pooling resources and working as a team will always beat individual performers.
Compiled by : Badri Nath Jha, Chief Manager (PBBU-II) , LHO,Patna



Presently, all Indian Banks are following BPLR (Benchmark
Prime Lending Rate) system for credit Pricing.

System of BPLR was introduced by RBI in the year 2003
with an objective to bring transparency in lending rates.

As Bank resorted to sub BPLR lending, RBI felt that the
original objective of transparency of lending rates has not
been achieved.

Because of sub BPLR lending it was also difficult to assess
the transmission of policy rates of the RBI to lending rates
of banks.

In order to achieve the transparency and transmission of
monetary policy to the lending rate, RBI has instructed the
banks to move to another system called "BASE RATE"

Base Rate will be the minimum rate for all loans

Banks are not permitted to resort to any lending below the
Base Rate. Henceforth all loans be priced only with
reference to the Base Rate except DRI advances, loans to
banks own employee and loans to banks depositors
against their own deposit.

An illustration for computing base rate has been given by
RBI as:- Base Rate is equal to sum of Cost of Deposit/
funds, Negative Carry on CRR and SLR, Unallocatable
Overhead Cost and Average Return on Net Worth.

However, Bank may choose any benchmark to arrive at the
Base rate for a specific tenor that may be disclosed

transparently and are permitted to change the benchmark
and methodology anytime during the initial six month period
i.e. end- December2010

Banks are required to review the Base Rate at least once
in a quarter with the approval of the Board or the Asset
Liability Management Committee.

Changes in the Base Rate should also be conveyed to the
general public from time to time through appropriate
channels. Banks are required to exhibit the information on
their Base rate at all branches and also on their websites.

Base Rate system would be applicable for all new loans
and those old loans that come up for renewal.

Existing loans based on the BPLR system may run till their
maturity.

If the existing borrowers want to switch to the new system,
before expiry of the existing contacts, an option may be
given to them, on mutually agreed terms. Banks, however,
should not charge any fee for such switch-over.

Actual lending Rate on a loan will be the Base Rate plus
other customer specific charges. Customer specific
charges will constitute spread over Base Rate. These will
be Product specific operating cost, Credit Risk Premium
and Tenor Premium. Base rate will replace the BPLR
system with effect from July 1, 2010

Md. Rafi Ahmad, Dy. Manager, Risk Rater, LHO Patna

William Procter, an established candle maker, and James
Gamble, an apprentice to a soap maker, might never have
met. Married to two sisters, their father-in-law suggested a
business partnership. This was to stop them from feuding
over raw materials that both of them needed in their
businesses. In 1837, Procter & Gamble was born as a result.

Chaudhry Rehmat Ali was the man who gave Pakistan its
name in a book "Now or Never", which was published in
19383. 'P' of Punjab, 'A' of Afghani border, 'K' of Kashmir, 'S'
of Sindh an 'stan' of Baluchistan were put together to name
the still to be created homeland of the Indian Muslims.
(Compiled by Sri Gurpreet Singh, Asstt. SBI Sukhanand,
Moga, Punjab)

Morarji Desai is the only person in the world who has
received the highest awards of both India and Pakistan -
Bharat Ratna and Nishan-e-Pakistan. (Contributed by Sri
S. Raghunatha Prabhu,SB/, Punnapra)

The name of Switzerland used on Swiss stamps is not in
any of Switzerland's four official languages (German,
French, Italian or Romansch), but in Latin. (Compilation of
Sri Gurpreet Singh, Asstt. SBI Sukbanand, Moga, Punjab)

Blue is one of the best choice of colours while going for an
interview. Blue symbolises authority and trustworthiness.
This is considered a perfect representation to make in
front of a potential boss at an interview. Incidentally, our
great institution has the symbol in blue. (Contributed by
Sri S.R.Rajagopal, State Bank of India Zonal Inspection
Office, Chennai)

What is the difference between 'damage' and 'damages'?
Damage means loss or injury. Eg. The building suffered
damage in the earthquake. Damages is a legal term that
means financial compensation for loss or injury. Eg. After
the air crash, the surviving passengers claimed damages
from the airline. (Compiled by Sri S. R. Rajagopal, State
Bank of India Zonal Inspection Office, Chennai)

Sachin Tendulkar was named after famous music director,
S. D. Burman whose full name is Sachin Dev Burman.
(Compiled by Sri Susan Varghese, SBI, Kumbanad,
Pathanamthitta

World's highest cricket ground is in CHAIL, Himachal
Pradesh. Built in 1893 after levelling a hilltop, this cricket
pitch is 2444 meters above sea level. (Compiled by
Sri Gurpreet Singh, Asstt. SBI Sukhanand, Moga, Punjab)

The first 30 Cricket Tests played from 1877 to 1888 were
only between ENGLAND and AUSTRALIA. The 31st Testin
1889 saw the advent of SOUTH AFRICA being the third
nation to play Test matches. (Compiled by Sri Gurpreet
Singh, SBI Sukhanand, Moga, Punjab)

Libya is the only country with a single coloured national
flag. (Contributed by Sri Gurpreet Singh, Assistant, SR/
Sukhanand, Moga)

ATM was invented by Luther Simijan, a Medicine drop-out.
(Contributed by Sri S. Raghunatha Prabhu, SB/, Punnapra)
Indore is the only city of our country to have both IIT & IIM.
(Compiled by Sri Naveen Kumar, Library Chowk Branch,
Amreli ,Gujarat)

—Courtesty : SBI TIMES



No.Assn/Bank/ 31 /2010-11
The Dy. General Manager &
Circle Development Officer,
State Bank of India,

Local Head Office, Patna.

Dear Sir,

Date: 14.05.2010

SHIFTING OF REGIONS ON LOCALE

We refer to the discussion held in the CNC meeting on the 14th
Feb. 2010 at Jamshedpur wherein the problems arising out of shifting
of Regions on locale was discussed and it was assured that the Regions
will be shifted to RBOs only after proper arrangement and logistic support
is provided. This is also recorded in the Management reply forwarded
to us vide letter No. HR/NBK/252 dated 8th April,2010.

2. In this connection, we have been informed that the Region-Ill of
Bhagalpur is being shifted to Dumka under a make shift arrangement at
Dumka Branch, instead of to a premises identified for the RBO. Since
the space at Dumka Branch is not adequate, the complete Region is
not being shifted and the Chief Manager (Administration) with his officers
will continue to function from Bhagalpur.

3. We also would like to advise that the issue of repatriation of
officers who had to shift to Motihari and Chapra without completing their
tenure at Muzaffarpur is yet to be sorted out, which was assured to us
during the CNC meeting and in subsequent discussions with the Asstt.
General Manager (HR).

4. We request you to please look into the matter and arrange for
repatriation of officers from Motihari and Chapra to Muzaffarpur, prior to
shifting of other Regions which is proposed in the coming week. We
also request that the shifting of Region-Ill, Bhagalpur to be deferred till
proper arrangements for its complete shifting is made.

5. We await your urgent advices in the matter.

Yours faithfully,

Sd/-

(A.AKHAURI)
GENERAL SECRETARY

No.Assn/Bank/ 30 /2010-11
The Dy. General Manager &
Circle Development Officer,
State Bank of India,

Local Head Office, Patna.

Dear Sir,

14 MAY 2010

IMPLEMENTATION OF TRANSFER POLICY

| invite a reference to our letter dated 27.4.2010 on the captioned
matter sent to you by mail, response to which is still awaited.

2. In this connection it has come to our notice that yesterday an
officer from Deoghar Region has been transferred out of turn for Ranchi
Module. Repatriation of officers in Scales I/ll from one Module to another
without completion of minimum stay of two years, as provided in Para-
5 (b), page No. 100 of Reference Book on Staff Matters (Vol. I), is
becoming a regular feature and is being done under outside influence,
which is unacceptable. Numerous requests of officers who have not
completed their minimum period of stay and have applied for transfer
on compassionate grounds, as provided in Para 8.3.1, are pending at
HR Department for months together without even being recorded in a
chronological order. The Department does not think it proper to put up
these applications to the competent authority for a decision. However,
the HR Department goes out of its way to circumvent the rules and
convey out of turn transfers at the instance of outside influence.

3. In view of the resentment created out of these irregular transfers,
we request that all officers who have completed a minimum period of
1% years in the other Module be repatriated back. The Association will
be compelled to start "Work to Rule", Dharna and demonstration in all
the Administrative Offices after a week if by that time all such, officers
are not relieved.

This is for your information.
Yours faithfully,

Sd/-

(A.AKHAURI)

GENERAL SECRETARY
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SBI holds first
women's convention

Seate Bank of Lilia Oftic-
wrs! Assoriation organised
the first wome s conven-
ion on May 1, which was
attended by a large
number uf female olficers
warking in 881 in Bibar
apd Jhatkhand. Labowr
Commissioner Avadtng
Patnail, Pushpa ¢ Kumar,
preneral seerelary All
Tidin Bank Officers
Confederation-wornen's
wing apd sthers agended.



GLIMPSES OF 1°" WOMEN'S CONVENTION

COM. VIKAS KUMAR ANCHORS INAUGURAL ADDRESS BY
THE PROGRAMME SMT. ARADHANA PATNAIK, I..A.S.

GUEST OF HONOUR SMT ARCHANA SINGH GIVES HER VIEWS
SMT. PUSPHA G. KUMAR ON WOMEN'S EXPECTATIONS

SMT. VINEETA KUMARI PRESENTS PAPER NEWLY ELECT PRESIDENT
ON PROBLEMS OF WOMEN OFFICERS SMT. VIJAYA TIGGA
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